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	Summative Measures

	· TIS will increase the number of students who score in the Low-Average to Above Average range on the Scantron Performance Series test by 5% in Reading between September 2017 and May 2018.
· TIS will increase the number of students who score in the Low-Average to Above Average range on the Scantron Performance Series test by 5% in Math between September 2017 and May 2018.
· TIS will show a decrease of 10% in absences due to chronic absenteeism, from 1126 to 1013 by May 25, 2018.
	
· Maintain or increase TIS Employee Engagement response for question # 2 from 3.82 to 4.0 for spring 2018 [Principal provides feed on strengths as an employee]
· Maintain or increase TIS Employee Engagement response for question # 10 from 3.86 to 4.0 for spring 2018 [Principal provides feedback re: areas of improvement]
· Maintain or increase participation rate on Employee Engagement Survey at 27 for spring 2018.
	
· Maintain or increase School Parent Satisfaction mean at 4.40 or higher
· Increase Parent Satisfaction from 4.23 to 4.35 on question #13 [Parents receiving positive communication from the school]

· Maintain or increase participation rate on Parent Satisfaction Survey at 150 or higher 
· Increase Student Satisfaction Survey response on Question #15  from 2.13 to 2.30 [Students showing respect for each other]
	



	· 

	Progress Monitoring Measures

	· Scantron/ Global Scholar Performance Series test September 2017
· Student Attendance Reports (bi-weekly)
· Scantron/ Global Scholar Achievement Series tests (2-3x a year)
· Observations (eleot, Educate Alabama, walkthrough and full)
	· Rounding log (total number of employees rounding with)
· 30/90 Day Meeting logs (new employees) Fall 2017
· Mid-year Employee Engagement Survey (November) – roll out in January 2018
· Spring 2018 Employee Engagement Survey (roll out in Fall)
	· Mid-year Mini-survey for Parent Satisfaction
· Parent Communication Log (Phone Calls /Pos Notes) 
· Mid-year student survey
· 
	· 
	

	Strategic Actions

	· Data analysis by grade level monthly AND adjustment of instruction 
· Scantron/ Global Scholar Achievement Series tests aligned with standards currently being taught to see mastery
· Depth of Knowledge PD implemented and ongoing throughout the year
· Implementation of Data Notebooks in all 4 grades
· Turnaround AMSTI Math PD
· Monthly short-cycle reporting to the Board on academic progress
	· Round with employees every six weeks
· Re-recruitment meeting in February rounding
· School recognition process from principal based on Rounding results
· Implement “time to complete” strategy for ensuring all employees take survey
· Stoplight updates
· Monitor Employee Engagement Goals with monthly survey
· Eleot observations for ALL teachers throughout year.
	· Implement strategies for parent and student survey completion
· Teacher calls/notes to every parent, before school year, before Christmas, and before end of year. 
· Teacher and principal notes and calls each month with positive comments.
· More parent communication in regards to school goals and policies
· Monthly newsletter in both English and Spanish.
· More opportunities for students (Student Council, office aides, peer tutors/helpers across grade levels).
· Implementation of PBIS behavior strategies
	· 
	





		 
